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Why is it important to be, SMART"?

Improving
life quality

Improving
effeciency of
municipal

leadershi

Attractive
town

oON ¥

Getting
young
peopleto
stay in rural
area

Sustainable
developme
nt

Increasing
competitive
ness

Possibility of
significant
savings




Slaviéin

SMART reg=ni pro lepsi 2ot

B Projekty participace obéanu

R UNRL ¥, o Y
Y 4 Py L 4

S S Open Data Portal
e, - -




SSMART" activities in Slavicin

Strategic management and innovation management projects of the Operational
Programme Employment (ESF)

Modern tools of communication (mobile application, ,smart“ newspaper and
more)

Participative budget ,ZlepSujeme Slavi¢in“ (Improve Slavicin)

Cooperation with the corporate sectors (local companies) and universities
Activities in the field of energy industry and sustainable development — re-use

concept
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The role of Strategic Planning

. Sucpesfull and efficient strategy?
Basic reccomendations from Slavicin: short, participative and SMART
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Concept ,Cirkula“ — urban energy center

« Unique conversion of an old ¢ Heat pumps —summer
heating plant into a modern  water heating
energy and circulatory
economy center

« Combination of almost all
renewable energy sources

* Biomass — heating of homes
for 2000 inhabitants, 2
housing estates

* Electricity production in
cogeneration units

 Solar energy — photovoltaic
power plant on the roof

* Gas — only additionally
* Wind?
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Koncept ,Cirkula” — mestskeé energetické centrum

 Cirkularni koncovka » Sdileni digitalnich vah
» Re-use centrum — pri * Evidencni systémy
rekonstrukci vyuziti * Financovani: OPZP, NPO,

demolicniho odpadu

* Viceurovnovy sbérny dvur (v
pripravé) — inspirace ze
Svedska

« Akumulace srazkové vody ze

strech — zavlaha pro
zahradkare

Modernizacni fond
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Concept ,Cirkula®“ — municipal energy center

e Circular facility in one building ¢ Sharing digital weighting

* Re-use center — use of e Systems of identification
demolition waste for the e LABORATORY OF THE
reconstruction of former coal | 5cal SUSTAINABLE

storage room DEVELOPMENT
 Multi-level waste yard (in
preparation) — inspiration
from Sweden
« Accumulation of rain water

from roofs — irrigation for
gardens




Plans for the future SMART activities in Slavicin

* New SMART solutions will be based on
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Ministery of regional development for P
' 2y 5 P
SMART projects - T — - el

 Tight cooperation with Technological T I c
Innovation Centre of the Zlin region

* Main common topic: sustainable
energetics, e-mobility, coworking...
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Thank you for you attention

Tomas Chmela
mayor of Slavicin, deputy chairman of Local Governments Assotiation

chmela@mesto-slavicin.cz
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