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„SMART“ activities in Slavičín
• Strategic management and innovation management projects of the Operational

Programme Employment (ESF)
• Modern tools of communication (mobile application, „smart“ newspaper and 

more)
• Participative budget „Zlepšujeme Slavičín“ (Improve Slavičín)
• Cooperation with the corporate sectors (local companies) and universities
• Activities in the field of energy industry and sustainable development – re-use 

concept



The role of Strategic Planning
• Succesfull and efficient strategy? 
• Basic reccomendations from Slavičín: short, participative and SMART



Concept „Cirkula“ – urban energy center

• Unique conversion of an old
heating plant into a modern
energy and circulatory
economy center

• Combination of almost all
renewable energy sources

• Biomass – heating of homes
for 2000 inhabitants, 2 
housing estates

• Electricity production in 
cogeneration units

• Heat pumps – summer
water heating

• Solar energy – photovoltaic
power plant on the roof

• Gas – only additionally

• Wind?



Koncept „Cirkula“ – městské energetické centrum

• Cirkulární koncovka

• Re-use centrum – při 
rekonstrukci využití 
demoličního odpadu

• Víceúrovňový sběrný dvůr (v 
přípravě) – inspirace ze 
Švédska

• Akumulace srážkové vody ze 
střech – závlaha pro 
zahrádkáře

• Sdílení digitálních vah

• Evidenční systémy

• Financování: OPŽP, NPO, 
Modernizační fond



Concept „Cirkula“ – municipal energy center 

• Circular facility in one building

• Re-use center – use of
demolition waste for the
reconstruction of former coal
storage room

• Multi-level waste yard (in 
preparation) – inspiration
from Sweden

• Accumulation of rain water
from roofs – irrigation for
gardens

• Sharing digital weighting

• Systems of identification

• LABORATORY OF THE 
LOCAL SUSTAINABLE 
DEVELOPMENT



Plans for the future SMART activities in Slavičín

• New SMART solutions will be based on 
5G concepts

• We want to embrace support of
Ministery of regional development for
SMART projects

• Tight cooperation with Technological
Innovation Centre of the Zlín region

• Main common topic: sustainable
energetics, e-mobility, coworking…
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